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Why are we here?

About Us
Since 2017, Livable Saint John has 
promoted dialogue with community 
stakeholders, government, and local 
organizations to make neighborhoods 
healthier, more equitable, and more 
liveable for future generations.
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Why are we here?

1. Given the complex legal and 
jurisdictional landscape, AIM could 
resume operations in the lower 
west

2. To summarize the risks to public 
safety from AIM on our community

3. To propose how the City of Saint 
John can take a leadership role in 
shaping the best possible outcome

liveablesj.ca
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Background

Jurisdiction
● Regulated by the Department of

The Environment (GNB)
● 40-Year Lease with the Saint John

Port Corporation, signed in 2002
● Power supplied by Saint John Energy
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Background

Licensing and Legal Action
● Salvage Dealer license - Revoked
● Approval to Operate - Suspended
● AIM is suing the Province of New Brunswick, 

to squash the suspension of their Approval to 
Operate, issued by DELG

● Poor history of regulating industry
● Limited resources legal+regulatory efforts 
● Pending the outcome of this court case, there 

is a risk of AIM repening
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Background

AIM: History of Hazards
● Since expanded recycling operations began 

in 2011, there have been 181 explosions 
and 22 fires at the recycling plant

● Shut down in 2018 following a series of 
explosions at the site.

● Fire in September 2020 caused significant 
damage and risk to first responders
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Background

Workplace Safety and Loss of Life
● Bruce Lagace lost his life on November 

24, 2021.
● AIM has pleaded guilty in connection to 

the 2022 Saint John scrapyard death of 
Darrell Richards.

● The company has pleaded guilty to an 
unrelated safety charge at Point Lepreau 
in 2021.
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Sept 14 Fire
Community Impacts
● City-wide Shelter-in-place order due to 

hazardous smoke
● $219,000 in costs related to fighting the fire 
● Loss of gardens, cost incurred to rehabilitate soil
● Damage from toxins/debris on neighbouring 

property
● Environmental contamination and health 

concerns
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Sept 14 Fire
Joint Provincial-Port Task Force
The task force examining the fire that burned for 
two days at American Iron and Metal in Saint John 
says future fires at the scrapyard are likely, and "a 
catastrophic fire similar to that of Sept. 14, 2023, 
could recur." It also found that AIM's waterfront 
location, not far from hundreds of west side homes, 
is "entirely inappropriate given its now known 
hazards and risks."

- CBC News
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Ongoing Community Impact
Health risks from exposure to toxins
● Dust and Debris - Ongoing complaints over 

years of operation about dust and debris 
covering property

● Smoke and Contaminants - Hazardous 
smoke produced during the fire, prompting 
health advisories.

● Waste and Runoff - Potential risks to human 
health from contaminants released into the 
environment.
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St. Boniface, Manitoba
CBC News, July 17, 2018



Ongoing Community Impact
In other jurisdictions in North America, 
cancer risks associated with metal recycling 
operations have been studied and reported in 
the media.

“Depending on the yard, they estimated there 
would be between 7 and 600 extra cancers 
per million people, the latter a risk 600 times 
higher than what is acceptable to federal 
health scientists”
https://www.chron.com/news/houston-texas/houston/arti
cle/Danger-in-air-near-metal-recyclers-4154951.php?t=11
81ab585b
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Ongoing Community Impact
Impacts on Neighbourhoods
● Negative socio-economic impacts on Saint John and 

surrounding communities.
● Enjoyment of Community and property
● Impacts on parks and recreational facilities.
● Disruption of community life due to emergency orders, 

shelter advisories, school and business closures, impacting 
the local economy and workforce.

● A Sense of Place
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Ongoing Community Impact
Environment
● Soil and water contamination
● Elevated risks without mitigation or 

ongoing testing
● Long term consequences
● Ongoing uncertainty about the extent of 

contamination and potential long-term 
consequences
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Mercury: 30x Federal Guidelines*
Cadmium: 28x Federal Guidelines*
* Canadian Council of Ministers of the Environment



Ongoing Community Impact
Statement from Conservation Council of 
New Brunswick

“We encourage you to advocate for a more 
robust EIA, monitoring, and enforcement 
process within our province. This will help 
prevent both recurring issues, such as 
explosions at the AIM facility, and major 
incidents, like the fire on September 14th, 2023, 
from occurring in the future at the AIM or other 
facilities”
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Ongoing Community Impact liveablesj.ca

“We have been exposed to dust 
and particulate for years as a result 
of these operations and have no 
idea of the health impacts.”

“Can't enjoy my back yard or 
walking with my dog down by tin 
can beach because of the 
incessant noise.”

“In the last three years there 
have been an unacceptable 
number of times of sudden, 
very loud, explosions at the 
facility.”

“The explosions, the black build 
up on my siding, I stopped 
growing veggies as I did not 
know what I would be ingesting.”

“Loud explosions,the rattling of 
windows and dishes in cupboards. 
The stink of fire . Throwing out all of 
my vegetable because of the fire. 
Loud noise depriving sleep. Feel of 
anxiety from said explosions and 
fires. How could your property not 
lose value? How is this affecting my 
health?”



Ongoing Community Impact

“The reputation of city of Saint John has 
been negatively impacted AIM.”

liveablesj.ca

“I was awakened during the early 
hours of the explosion thinking my 
house was on fire; my vegetable 
garden was completely polluted by 
the fall out. I have slight asthma 
which became worse”

“Our properly value has decreased 
by 40%. Next, we cannot enjoy our 
house at all with all the explosions. 
My wife cannot hang her clothes 
out during the warmer months 
because of the smell it gets into our 
clothing.”

“This created panic across the city.”



Possible Outcomes
Closure

Relocation
Resume Operations



What Can We Do?



Saint John can Take The Lead

Amid the complex jurisdiction and legal climate, 
the City of Saint John can take a leadership role in 
developing a collaborative, long-term solution with 
various community partners, that represents the 
best interests of residents.

This may be a long-term, multifaceted project.



1. Gather Data
The City of Saint John can facilitate data gathering to 
fully understand the impact of AIM through:
● Online engagement - Work with Liveable Saint 

John to gather data by promoting online 
engagement activities and through email or tools 
such as Shape your City

● In-Person events - Promote events and provide 
access to facilities for public engagement events 
to gather input from the public

● Soil Testing - Conduct independent soil testing 
to understand the health+environmental risks



2. Regional Collaboration
The City of Saint John can partner with local and 
regional agencies and organizations to advocate for 
stricter regulation of noise, dust, and other 
environmental impacts, by creating guidelines for 
managing the long-term community impacts of 
port activity:
● Envision Saint John
● Port Saint John
● Uptown Saint John
● Department of the Environment
● Department of Health
● Other community organizations



3. Working with DELG
AIM has benefited from a lack of environmental regulation in NB
In the event that AIM resumes operations, The City of Saint John can take an 
intervenor role with the Department of The Environment, and recommend 
stringent regulations in their Approval to Operate including:

1. Changing AIM’s license from a Class 1 to a Class 4 status
2. A comprehensive environmental impact assessment
3. Emergency measures to prevent fires, explosions, or release of toxins
4. Measures to prevent the spread of dust and smoke to residential areas
5. Strict and consistent environmental monitoring, reporting, and 

enforcement for noise, air, and water pollution



4. Relocation and Remediation
As part of a long-term solution, the City of Saint John can:
● Facilitate a relocation plan - with participation from 

Growth, Develop Saint John, Envision Saint John, Port 
Saint John, ACOA, and other provincial and federal 
agencies

● Initiate Neighborhood Remediation - Assess costs and 
develop a remediation plan for neighborhoods that have 
been impacted by the AIM facility, including impacts on 
property value, soil contamination, seismic damage, etc.



5. Review Arrangement with SJ Energy
Saint John Energy currently supplies power 
to AIM. The City of Saint John can:

● Review the arrangement made with AIM 
in 2011, which was intended to be a 
“temporary solution”

● Review bylaws, policies, and liabilities 
related to the supply of energy to 
industries that create a risk to public 
safety.



Thank You!


